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Sustainable 
business in India
Linking business development with corporate responsibility

A pArtnerShIp project for DAnISh AnD InDIAn fIrmS

SUSBIZ InDIA – A DAnIDA SUpporteD project In InDIA 
for IncreASeD SocIAL reSponSIBILIty
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“Besides being a competitive parameter, CSR may also 

contribute positively to the business environment of the 

Indian suppliers in terms of operational cost savings. Op-

erational cost savings typically result from environmen-

tal process improvements such as less waste, less energy 

and material inputs, increased resource efficiency, etc. 

Other positive effects of CSR are enhanced staff loyalty, 

improved government relations, etc.”

Henning Høy Nygaard

Project Director of ‘SUSBIZ India’ 

Danish Federation of SME’s
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A partnership project for 
Danish and Indian firms
Business development and improved cSr activities 
goes hand in hand
The purpose of this project is to demonstrate, that there is a clear coherence between improved 

social and environmental conditions and running a modern business in a global world.

For the Indian companies a partnership with a Danish company will give them the possibility of 

planning longer-term strategic measures instead of constantly thinking in economic survival. Up-

grading the quality of products, management, and marketing are pressing concerns, and linked 

closely to the importance of social and environmental concerns, from which everybody will gain 

general efficiency measures; enhanced reputation and increased ability to recruit and retain staff, 

among other things.

A buyer-supplier partnership for sustainable business development is beneficial for both buyers and 

suppliers. Better conditions for workers can help suppliers boost productivity, improve quality and 

cut delivery times. Also, higher workplace standards can help attract business from buyers who are 

concerned about social and environmental conditions in their supply chain. The buyers may then 

pass on information to consumers, who demand to know about the conditions for the production.

the promoters
The Danish Federation of Small and Medium-Sized Enterprises (DFSME) and the Danish Centre for 

CSR at the Danish Commerce and Companies Agency are heading the partnership project “Partner-

ships for Sustainable Business Development in India” (SUSBIZ). In the project, initiatives aimed at im-

proving social, environmental and business conditions at the Indian suppliers of Danish companies 

are implemented in a partnership between Indian and Danish companies, a business association 

and a public-sector centre of CSR expertise, and the Ministry of Foreign Affairs of Denmark. Activities 

will run from January 2007 to June 2009.

our philosophy
The purpose of the project is to identify and implement win-win situations that benefit buyers and 

suppliers alike and can lead to greater work satisfaction, higher productivity, better quality and re-

source efficiency, which are all important parameters in customer relations. Focus is on achieving 

dialogue and development rather than on control and undifferentiated audits. Moreover, imple-

mentation takes place on a voluntary basis.



Activities 
and Achievements
The project facilitates collaboration between Danish enterprises and their Indian suppliers during 

the implementation of corporate social responsibility (CSR) initiatives. Participation in this project 

entails that the Indian companies will strengthen their social initiatives and business performance. 

The Indian companies will become more competitive, improve their position in society, and ensure 

long-term profitability. The Danish companies will strengthen their ability to address social con-

cerns as part of their supply chain activities and thereby enhance their global competitiveness. 

The project coordinators will facilitate the partnership and assist the participating companies 

through activities including assessment of sustainable business development potential, preparation 

of action plans, workshops and on-site training, and individual consultancy assistance. During the 

project, the buyers and suppliers will be able to engage each other on key elements of CSR and 

business through exchange and sharing of knowledge and experience with other companies and 

experts within their business area. 

The intentions of the project are to initiate best practices and create public debate and awareness, to 

be reached through on-going dialogue with representatives from business, researchers and public 

institutions.

Needs assessment and action plan 

Training in key CSR issues

the process

ACTION PlAN:
Define focus areas, goals and milestones

ACT:
Implement the plan

CHECK:
Assess the results

ADAPT:
Decide on changes needed to improve the process

Implementation of action plan

Network activities in Denmark and India 
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The CSR initiatives, to 

be implemented by the 

Indian suppliers, will be 

closely related to the 

principles and standards 

as formulated in the UN 

Global Compact and to the 

contents of SA 8000. 



needs assessment and action plan
•	 All the Indian suppliers are provided with an analysis of sustainable business development po-

tential. The purpose of the analysis is to identify synergies between CSR improvements and busi-

ness development improvements. Experienced Danish and Indian consultants will respectfully 

analyse the enterprises during two on-site visits.

•	 	The analysis constitutes the basis for the development of an action plan for improvements at 

each supplier’s facility. In this process, the suppliers will be assisted by the Danish buyers and 

project coordinators, as well as Indian consultants.

“Despite the potential benefits of pursuing CSR initiatives, many developing country firms 

lack tools to manage and monitor their own CSR performance and continuously improve 

that performance. This partnership project will provide Indian firms with the opportunity of 

getting access to technical and managerial support to upgrade, monitor and continuously 

improve their CSR standards, while also enhancing their business environment. We hope 

many other companies in developing countries will find inspiration and be able to learn from 

this experience.”

Charlotte laursen

Deputy head of the Embassy

Ministry of Foreign Affairs of Denmark
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SA 8000 is a management 

system for companies 

designed to embrace existing 

international agreements, 

including International Labour 

Organization conventions, 

the Universal Declaration of 

Human Rights, and the UN 

Convention on the Rights of 

the Child. 



training in key cSr issues
•	  Training modules on key focus areas as identified during the Needs Assessment will be devel-

oped and implemented at a series of workshops in India. The Indian companies will be invited to 

all the workshops, and in one of the workshops, the Danish companies will participate as well. 

•	  The Indian suppliers will receive on-site training and assistance in improving their operations in 

the focus areas identified in the action plan. The companies will moreover learn how to work 

with sustainable business development on a continuous basis.

•	 	The Danish companies will follow the implementation of their suppliers’ action plans, thereby 

learning how to work with sustainable business development and improved supply chain 

management.

•	  In addition to these activities, a SUSBIZ India Extension Programme will be launched, not only for 

the benefit of the Indian companies directly involved in the training programmes, but also for other 

SME’s in India. The aim of the Extension Programme is to broaden the knowledge about the ad-

vantages of implementing CSR, and in various one-day seminars the information along with good 

examples are to make the SME’s in and around Delhi aware of their possibilities for improvement in 

both production as well as social and environmental conditions.

Implementation of action plan
•	  The implementation of the action plan at the suppliers’ factories will achieve great attention in 

order to provide visible improvements. During the implementation process, the suppliers will 

receive individual and tailor-made assistance from the Danish and Indian project team as well 

as their Danish buyer. The implementation will be monitored closely throughout the process; 

hence the synergies between business development and CSR improvements will be evident to 

the suppliers as well as the buyers.

network activities in Denmark and India
•	  A project website with project information, newsletters, company descriptions and project re-

sults is available at www.susbizindia.org..

•	 	Network activities in India among Indian suppliers will be organised. Activities will include joint 

workshops as well as matchmaking with appropriate resource organisations.

•	 	Network activities in Denmark among Danish companies will be organised. Activities will include 

workshops in responsible supply chain management, where experts and frontrunner companies 

will be involved. 

•	 	A report on best practice and tools regarding synergies between business development and CSR 

improvements will be published by the end of the project period.
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The Global Compact is  

an initiative of the United 

Nations designed to 

encourage companies 

to advance ten universal 

principles in the areas 

of human rights, labour 

standards, the environment 

and anti-corruption.



organisations 
behind the project
The Danish Federation of Small and Medium-Sized Enterprises (DFSME) is a private non-profit 

organisation for small and medium-sized companies in Denmark. Its main objective is to advise 

companies and obtain the best growth and development conditions for small and medium-sized 

enterprises. The DFSME is lead organisation for the project.

The Danish Commerce and Companies Agency (DCCA) under the Danish Ministry of Economic and 

Business Affairs is committed to improving conditions for business in Denmark. DCCA’s Danish Cen-

tre for CSR is engaged in various CSR activities that contribute to Danish companies’ responsibility 

and competitiveness in Denmark and worldwide.

An Indian programme coordinator will ensure dialogue and information about the project to all 

Indian stakeholders. The project team will furthermore be assisted by Indian CSR experts in the 

implementation of project activities

Cooperation with Indian business associations will be established in order to promote dissemina-

tion of project results and experiences to a broader number of Indian companies.

more information about the project and the project coordinators can be found at the project 

website: www.sustainableindia.org 

“The Danish Commerce and Companies Agency actively 

promotes the concept of strategic CSR. By integrating 

ethical, social and environmental concerns into their core 

business, companies can gain competitive advantages 

and growth opportunities, while at the same time con-

tributing to a sustainable society. A key element in stra-

tegic CSR is sustainable supply-chain management creat-

ing value not only for Danish companies, but also for their 

supply-chain partners”

Carsten Ingerslev

Chief of Division

Danish Centre for CSR

Danish Ministry of Economic and Business Affairs
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contact:

In Denmark

The Danish Federation 
of SME’s (DFSME) 

mr. henning høy nygaard
Project director, 
Islands Brygge 26
2300 København S
Denmark

Ph: +45 3263 0313
Fax: +45 3332 0174
Cell: +45 2160 0696
nygaard@hvr.dk
www.hvr.dk

ms. Line Bech
Project consultant, 
Ph: +45 3263 0354
bech@hvr.dk

ms. christina meyer
Project consultant, 
Ph: +45 3263 0320
meyer@hvr.dk

Danish Commerce and 
Companies Agency (DCCA)
Danish centre for cSr

ms. mette Andersen
Project consultant, 
Kampmannsgade 1
DK-1780 Copenhagen V
Denmark
Ph: +45 3815 2316
mea@eogs.dk
www.eogs.dk

mr. rune Gottlieb Skovgaard
Project consultant, 
Ph: + 45 2554 4592
rgs@eogs.dk

In India

SUSBIZ India

mr. pranjal Goswami
Project Co-ordinator in India
Royal Danish Embassy in New Delhi
11 Aurengzeb Road, New Delhi -110011
India

Ph: + 91-11-42090795
Cell: +91-9910012133
Fax: +91-11-42090799 
pranjal@susbizindia.org
www.susbizindia.org

The Energy and Resources Institute (TERI)
mr. prosanto pal, Fellow
Darbari Seth Block, I H C Complex, 
Lodhi Road, New Delhi – 110 003
India

Ph: +91 (0)11 2468 2100 / 4150 4900, ext: 2104
Fax: +91 (0)11 2468 2144 / 2468 2145
prosanto@teri.res.in
www.teriin.org / www.teri.res.in 

Four-D Management Consulting Pvt. Ltd.
mr. raghu r.V. ,Sr. Manager
# 258, 2nd Floor 8th Main 17th Cross, 
Sadashivnagar, Bangalore – 560 080
India

Ph: +91 80 2361 9944 / 4113 7466 / 4113 7487
Fax: +91 80 2361 9942
Cell: +91 98 4543 1524 
raghu@four-d-consulting.com
www.four-d-consulting.com




